Central Indiana Chapter
Meeting Announcement

Panel Discussion: Strategies to Tackle
Tight Margins and Rising Costs in the Auto
Body Industry

The collision repair industry is navigating a complex
environment marked by significant challenges and
opportunities, requiring strategic approaches to
ensure profitability and long-term success.

o Strategies to be Discussed:
o Leverage technology for efficiency (e.g., digital
tools, automation).
o Strengthen supplier relationships for better
pricing and reliability.
o Adopt cost-saving measures without
compromising quality.
« Goal: Equip businesses with actionable insights to
remain profitable and competitive in a tough market.
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